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New Abundance, New Scarcity.
What Happens to Physical Space in a Digital World

Dror Poleg, May 2019



https://unsplash.com/photos/_wpce-AsLxk?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

“Software is eating the world”

© Dror Poleg / Rethinking.RE May 2019



What did it eat so tar?
Which real estate asset has been most “disrupted™”

=

Retail ? Office? Housing? Lodging?

© Dror Poleg / Rethinking.RE May 2019



6,000 - 10,000 Churches shut down last year

1. ...Past performance is no indicator . . .
2. No business model is safe
3. Tech’s most profound impact is not direct

4. ...every upheaval is an opportunity to create value (for direct
competitors, as well as completely new uses)

StreetEasy

SALES RENTALS BUILDINGS RESOURCES BLOG Q

a4 { 163 North 6th Street #B13
E ; § $3,799 NO FEE

' This listing may have promot ional pricing

1,000 ft*  $45perft> 4rooms 1bed 2 baths

© Dror Poleg / Rethinking.RE g e Unintiiamsbure May 2019



What determines and protects the value of real estate
assets”?

QB ﬁ A

Location Accessibility Visibility Information Regulation Scarcity

© Dror Poleg / Rethinking.RE May 2019
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| ocation Is redefined shared mobility

Annual Ridership (billions)
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http://www.schallerconsult.com/rideservices/automobility.pdf

L ocation Is redefined by micro-mobillity
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http://www.hughmalkin.com/blogwriter/2018/12/26/the-coming-explosion-of-light-electric-vehicles
https://micromobility.io/blog/2019/1/22/part-2-disruptionnbsp

| ocation will be redefined by autonomous vehicles

© Dror Poleg / Rethinking.RE

Los Angeles
New York

San Francisco
Washington
Atlanta
Chicago

Miami

~$1 trillion of value will shift across 13 cities
S shift of residential property by Metro Area due to AVs

e $ 189 billion
s $167 billion
—— 588 billion

I 553 billion

I— 547 billion

I S41 billion

$277 billion

Source: Phil Levin
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https://medium.com/99-mph/1-trillion-of-real-estate-is-on-the-move-heres-why-94ee9233e5eb

t's already moving things (but no people yet

© Dror Poleg / Rethinking.RE




Meanwhile, the old ways of moving around are
becoming more valuable than ever.

T RESTAURANT i
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)
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50% 43%  38%

MILLENNIALS GENERATION X BABY BOOMERS

Prefer living within an easy walk
of other places

51% 414%  43%

MILLENNIALS GENERATION X BABY BOOMERS

Prefer living in attached housing
(townhouse/condo)

32% 19%  13%

MILLENNIALS GENERATION X BABY BOOMERS

Prefer walking as transportation
for work/school

602% 54%  53%

MILLENNIALS GENERATION X BABY BOOMERS

Preter walking as transportation
for errands

© Dror Poleg / Rethinking.RE

Source: National Association of Realtors
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https://www.fortunebuilders.com/millennials-favor-most-walkable-cities/

“Visibility” Is redefined — digital channels are creating

dihyiceue
KITCHENS

HOME SMART KITCHENS OUR PARTNERS GET STARTED

‘local” businesses that don't exist.

BYTE-SIZED MEALS

UberEats is using data to create cool, non-existent
restaurants

Bette r’ fa Ste r’ C hea pe r Wit h By Kabir Chibber + November 2, 2018

Lower Operational Cost

Dramatically reduce your real estate
and labor costs for higher margins per
location. For delivery, all you need is a

small kitchen and a handful of staff.

© Di

CloudKitchens™

Lower Upfront Costs Faster Expansion )

<

Rather than the +$1 million upfront to With faster permitting time and §
build out a brick and mortar kitchens ready to go, launch in just a &2

£ Share Image §S

restaurant, get started in a few weeks. o

CloudKitchen™ for just around UberEats has come a long way in a few short years.

$20,000 and two months deposit and
any special equipment. The Brooklyn Burger Factory has a simple, trendy banner image on its UberEats page and sells a

variety of tasty-looking burgers—including a jerk burger—to people in the fast-gentrifying
Crown Heights neighborhood of Brooklyn in New York. For locals, it looks like the perfect lazy

‘l‘ (A1) Ala £ Alalona AT() avfaliata .I. a ll!.. l! oyayal

019



Tech Is eroding the power of regulation, and the validity
of zoning laws.

© Dror Poleg / Rethinking.RE May 2019
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Or empowering new operators to subvert zoning within
the boundaries of the law.

Aug 23, 2018, 09:30am m

Sonder Raises $135 Inside The New NoMa Apartment Building
Million To Turn Airbnb- Where WhyHotel Is Opening Its First D.C. Pop-
Style Apartments Into A r |

Different Kind Of Hotel et St e ol et o . ers ot e

isidents began moving into NoMa's newest apartment project Friday,

Lyric raises $160 million in debt
and equity to power the next
generation of hospitality

2019



Blurring the boundary between different uses...

THE WALL STREET JOURNAL.

REALESTATE | PROPERTY REPORT

Equinox Gyms to Add Co-Working to

the Workout

EQUINOX & INDUSTRIOUS

Gym operator joins with Industrious to offer flexible workspaces
alongside some of its fitness clubs

© Dror Poleg / Rethinking.RE May 2019



Creating new “vertical mixed use” projects...

what Lf someone
stays for 4 Members Lounge COIverie
months? r

I

Coworking / Flex office

ROCKEFELLER

© Dror Poleg / Rethinking.RE May 2019



Facilitating more intensive use of existing locations.

SPACIOUS SPACES HOW IT WORKS PRICING GIFT CARDS SIGN IN

JOIN NOW

- Find a nearby place to
~ be productive

Spaciousis.a network.of workspaces spread across the
city. Members have access to every location, high-speed
wifi, complimentary coffee, all the outlets they need to
Sl stay broductive, and.space to host guests and small
- = meetings.

START WITH A $5 TRIAL DAY

© Dror Poleg / Ret May 2019



"Unbundles” tasks that used to require
space within apartments

CLEANLY

LOVESPACE®

Clean laundry, at your fingertips

SELF STORAGE There are ot o apps out there,but ot many thatwil |
WITHOUT THE HASSLE :IT SSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSS Q. sion i O A |20
We Collec’r. We SfO e We Delive r. e N

: West Elm partners with Rent the 1t Fall Weddines
& deliveroo Runway for bedding rentals ‘ ;

B Would yourent a duvet?

iz Stinson | Mar 11,2019, 10:30am EDT RENT NOW

Your favourite restaurants, - sVl
delivered fasttoyourdoor. - '~ ™

There are lots of apps out there, but not many that will

» very best styles (while they last).

> 7 . '\~
- 4 ‘enting for...
Enter your full address O 1M . v
AP = 7
b - I ‘ & i | *5 @
B ¥ F fay 2019




Even hospitals... are being unbundled into pretabricateo
00ds that provide prescriptions and drugs.

’f
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—
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Veanwnhile, haraware also helps to create more spaces
and make the real world more playful.

Sources: Dezeen / NYT

© Dror Poleg / Rethinking.RE May 2019


https://www.dezeen.com/2016/07/12/yves-behar-fuseproject-mit-media-lab-ori-robotic-furniture-system-reconfigures-tiny-apartments/
https://www.nytimes.com/2018/09/24/style/robot-furniture-beep-beep-boop.html

Fitting more people into traditional office tloor-plates.

© Dror Poleg / Rethinking.RE May 2019



Or residential floor plates...
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...through a combination of hardware & software

Acquired Company Business

Teem Meeting room management software
Y . : Training and education (college
wasone MissionU . alternative)

-----------------------------------------------------------------------------------------------------------

Coworking operator in China

-----------------------------------------------------------------------------------------------------------

...........................................................................................................

THE _
FLATRON F|atiron School

: Sales & Marketing Intelligence

e ™ iPatorm
Spacemob Coworking operator in Singapore
A~ _ .. iCommunicatino & collaboration for
v Fieldlens 5 .
_____________________________________________ constructionteams ...
Welkio Visitor registration
case CASE

: Virtual design and BIM
© Dror Poleg / Rethinking.RE |

Invested Company Business

m The Wing Coworking space for women

...........................................................................................................

Small business marketing

May 2019



Software makes networks of buildings worth more than

© Dror Poleg / Rethink

the sum of their parts.

® breather

Where
Q :
New York City

When
Anytime

127 spaces Sortby Bestmatch v

p hu il ‘
$54/hr# $:(');/day | ‘.' ‘m

4.71 % 85 Ratings
16 Court Street, #711-1
8 people - Brooklyn

$48/hr | $360/day |

4.74 % 331 Ratings

44 Court Street, #908
8 people - Brooklyn

Save 25%

Reserve space for 10+ hours in a single day and receive 25% off your entire

booking

BROWSE SPACES MY ACCOUNT v MENU

AR Attendees 2> More filters

Madame Tussauds
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@ York State
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Parsons School of Design 9
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Software can connect networks of buildings to create
value In other unexpected ways.

<> COLONY
NORTHSTAR

N
e BLADE

YOUR OWN EUROCOPTER TO ANY AREA AIRPORT FOR $695

DOWNLOAD THE APP AT FLYBLADE.COM

© Dror Poleg



Not just In a few years, but also very soon.

= 5G

© Dror Poleg / Rethinking.RE May 2019
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And in ways that can benefit the environment and
generate new revenue

ALTERNATIVES

GLP-Brookfield joint venture aims to
become China’s top rooftop solar
power provider

BY DOUGLAS APPELL - MARCH 21, 2018 10:03 AM - UPDATED 10:06 AM

GLP, a global provider of logistics facilities based in
Singapore, and Brookfield Asset Management established a

50-50 joint venture to develop and operate solar power

capacity on the rooftops of logistic and commercial facilities

in China.
© Dror Poleg / Rethinking.RE May 2019



Turning buildings from power consumers to power
oroducers.

BLUEPRINT POWER ABOUT TEAM EMPLOYMENT PRESS CONTACT

BLUE
PRINT
POWER |

We turn buildings into power plants.

G

© Dror Poleg / Ret



Software adds new layers of service and community on
top of existing buildings...

‘ Obu WHAT WE DO ABOUT TEAM PARTNERS CONTACT

e Alfred What We Do About Us Alfreds Buildings Partners Caree

We Power Genuine
Communities

=

In-home services -

Fulfilled by a dedicated Alfred Home Manager, our in-home
services create a truly automagical living experience—from weekly
tidy-ups and grocery delivery to keeping fresh flowers in the vase
on your table.

URBANLAND Forbes ﬂﬁqu%lt%n {propmodo>

BGlobe

C=RSON SOLUTION BENEFITS INTEGRATORS SUPPORT NEWS FAQ

% hello@hgo.co Schedule A Demo

Platform Sectors Who we help Blog About Us

Set your building apart.

Bringing unstaffed buildings the experience of
a staffed building, at an affordable price

Create places people love o=

LEARN MORE HqgO is the software to activate your property

A tenant experience (TeX) platform that connects people to places, experiences, and each

other

Schedule Demo ” 1 M ' | _1._.‘7 May 201 9

Say Hello to Carson.



(

|_andlords are trying to remain relevant by oftfering
flexible solutions for small tenants.

<O _ ) |
CBRE SIMON' = KlMgQ \\ MACERICH

% BrandBox

V
§°% '&m What is Hana About Hana Contact Us
Z[\N
: —_— : : $,:F Mraw e oy : ’,:': P :: v v .\ (kS ; 7".",?:\ Y
it P ",Ar' . . 3 Ao ) -
> » Ve el \

studio clevated
co-working

We understand the importance of agility, and the need for
Companies of all sizes to be able to move quickly and to scale

h e’ b‘g “'W

eeded — when needed. We know that the right space
1 . 1 inc s productiv ty ptm s innovation, and promotes
we IIb ing, allowing ¢ mp s to focus on what they do best.
He p]ng On 1ne brands To meet the needs of a I gw orkplace, we are pleased St GOt B'etter L
to offer wtyp fw k spac DOMING 2019 !

move offline

BrandBox will help you expand offline |

o515 on bridges online and

Coliving Isn’t Just For Sta ", .
A Giant Developer Is Buil¢  « .og,ches 8. ick-and-mortar with

Upscale Dorms For Adults | \properf,;s, ¥ he Edit

. ne Howland
b

Developer PMG is building 3,500 units in Chicago, Brooklyn, ang
featuring smaller living spaces and more shared space.




Or partnering with new companies to develop and
operate new projects

MEDICI § LIVING common O | | ‘ e WCWOl‘k

GROUP

'‘Upscale Co-Living' Will Occupy
Northern Tower At Gables Station

Common and Tishman Speyer want to = e
make co-living a thing for families WeWork launches new investment fund,

New product called Kin will feature playrooms and on-demand child care

plans first ground-up development

March 20,2019 08:38AM fvYinx "ARK" nears deal for Frank McCourt’s Waller Creek site in Austin, Texas
Photographer: Andrew Harrer/Bloomberg ynrad Putzier and David Teans | November 05. 2018 03:13PM 'F in D4
Technology = Menu Q_ Search Bloomberg Settings Subscribe
Brookfield Finds Common Varkets
Ground With Airbnb in $200 | Co-Living Firm Wins $11 Billion
Million Deal Investment for Europe Expansion

By Lily Katz /Iay 2019

December 12, 2018, 2:25 AM EST

© Dror Pole By Oshrat Carmiel
December 18, 2017, 12:30 PM EST




Real estate Is also becoming personal in other ways...
andlords are becoming "Datalords’.

Security &
Cameras

Network..

W
ol

Weorkplace & 5)
Robots : ; Screens

© Dror Poleg / Rethinking.RE May 2019



A variety of (creepy) tools and business models are
already In place.

- fo O e
Realtime Crowd misights Sample
Deriving realtime crowd insights from age, gender, emotion, face identification and unique face tracking
= Vitals

2

RECORDINGS
M
i w R E S s

THURSDAY, 10 MAR 5:13"™ >

Heart Rate
Blood Pressure

Tl 122/76....

\/‘_"\/\___/

Source: Microsoft
119 831nog

DISTRACTION
HEAD ANGLE
BLINK RATE
EYE CLOSURE
JOY

Source: Affectiva

May 2019

Source: Caliburger / NEC

© Dror Poleg / Rethinking.RE



All this new data Is a goldmine...

L RN PIERN P

in

Mood

O

Gender

VN
o >
- —
Relationships Interests Productivity Ethnicity

© Dror Poleg / Rethinking.RE May 2019



© Dror |

Data Is enabling new operators to reduce rent and
monetize thelr communities in other ways...

September 29, 2017 12:00 AM

WeWork offers 12 months of free rent in bid
to poach tenants from rivals

DANIEL GEIGER ¥

psfk

WeWork And National

Geographic Offer Customers
4 Retro Internet Cafe-Themed

| E Spaces

> ~u ' :
i | ) \ » ‘
o l!».\
N .

WeWork Dives Into Retail With |




..It brings unprecedented liquidity to real estate markets

Opendoor

(starting with single Family homes)

Sell Buy How it works Pricing More

Get an offer on your home
with the press of a button.

Enter your home address Get your free offer

Sell your home to Opendoor so you can skip the hassle of listing, showings, and

months of uncertainty.

N . . I 3 \ .
. NI\ o ‘ o h - & b .
. SO & (R0 ARSI 5, Syoh o W Vi :
Dror Oleg Rethinl o\ G N N\ A\ o N
'\.'.‘ TN "X \: AR L bl 4 \\‘\"‘:1 ) LS L e\ ; e WA
RUTA e N\ BV Vi : Aty W F S Pan. ;
SQ T T"”I NN 7% 2= 'Y BN R N M s /s NORDAN Y
BN L N BTN AR e NN A s
(.“.- SN BN MR RSSO AT TN L NS K 4 o
TR eA YL B

Sign in

May 2019



Powering tens of thousands of transactions a year

Homes Purchased in 2018

12,000
10,000
8,000
6,000
4,000

2,000

Opendoor  Offerpada Zillow knocl¢ REDFIN

0

© Dror Poleg / Rethinking.RE Source: Mike DelPrete May 2019



https://www.mikedp.com/ibuyer-report

Data iIs setting the foundation for new kinds of
real estate fund managers.

© Dror Poleg / Rethinking.RE

|I1VeSting com Search the website...

Markets v Crypto News Analysis Charts Technical Brokers

Tools Portfolio

DWS Group partners with real estate
tech startup Skyline Al

ERS Technology Nov 20, 2018 09:25AM ET

f W sTin]mm

May 2019



But data Is also a time bomb:
Introducing new financial, reputation, and political risks.

— JATHE STARK Sign In
= Bloomberg (9]

Opinion - Editorials

Technology

Cadillac Fairview raises privacy concerns Facebook’s $119 Billion One-Day Rout

with its use of cameras inside mall kiosks Makes U.S. History

DRl Ml T
GIZMODO = THE WALL STREET JOURNAL

TECH —

isinthemal?orma 140Cal Resistance Builds to Google’s
A University Is Putting 2,300 Echo ‘Smart City’ in Toronto subarbe  Find i " The
Dots in Student |_|V|ng Spaces and Eintormation maps o Biggest prpject by Alphabet’s Si.dewalk‘Labs faces qgestion: - Gual‘dian
What COU'CI GO Wrong?  J—— handle residents’ personal data in the high-tech setting News |Opinion [Sport |Culture Lifestyle e

9 Jennings Brown CAVEEE @ - m_%gﬂ
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. f ~ ‘Location history’ off?
= Newafeed Google's still tracking you

B Save & file [ Vieworiginal & Forward &= Print ¢ Shar An AP investigation found that Google saves your location history even if you’ve

) Lik paused “Location History” on mobile devices. This map shows where Princeton
Ike

World » Europe US Americas Asia Australia Middle East Africa Inequality More

Surveillance

Y Big Brother isn't just watching: workplace
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media posts

Hacking

| The rise of Sam$am, the hacker group shutting
How Article 82 of the GDPR has revised t

wn entire citi
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There Is a high price to pay...

Market Summary > Facebook, Inc. Common $tock
NASDAQ: FB

152.38 usb+2.44(1.63%) ¢

Nov 7, 9:40 AM EST - Disclaimer

1 day 5 days 1 month 6 months YTD year 5 years Max

220 181.42 USD Tue, Jan 2

200

180;

160 :

140 | T | [
Mar |2018 May 2018 Jul 2018 Sep I2018 Nov 2018

N Aar TETY BT N vald

May 2019



Venture capital Is becoming real estate capital...

.........................................................................................................................................................................................................................................................................................................................................................................................................................................
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© Dror Poleg / Rethinking.RE

éOpenDoor, CVent, 42Floors, Zumper

May 2019



...and real estate capital Is becoming venture capital.

@D METAPROP NYC

The Durst
f Organization

Brookfield URBAN >
FierHiwat] JLLSpark  Ventures tamarisc US :

STARWOOD

CAPITAL GROUP

RXR Captilend  Hines bxp 55 €% PROLOGIS'

* Invitation Homes, a tech-driven housing management venture
.+ Invested in VTS, Entic

. Acquired The Office Group

..................................

.« |nvested in Convene

----------------------------------

.+ Set up a $300m venture capital fund to invest in technologies and platforms that affect its

. Invested in JustCo, a coworking operator

© Dror Poleg / Rethinking.RE

.« Invested in Nova, a rental / coliving / residential management platform
.« Set up the Bridge Forum to connect Asia property investors to Silicon Valley

May 2019



| et’'s recap

1. The traditional defenses are losing their 6. Networks of buildings can create new
power — location, accessibility, visibility, synergies and value.

zoning, capital, information. . . . .
J, Cap /. Companies of various sizes and kinds are

2. Boundaries between asset types are suddenly in direct competition.

blurring. 8. An abundance of venture and PE capital is

3. Competition is shifting to new dimensions funding the transformation of the industry.

— flexibility, service, meaning. 9. The Channel is becoming as important as

4. The value of an asset is increasingly the Product.
dependent on its operator.

5. Real Estate assets can be monetized In
new and exciting ways.

© Dror Poleg / Rethinking.RE May 2019



The traditional Real Estate value add distribution

Asset / Owner

Englneering Asset Management
O
<
’ Property Management
o bPestgn Percty 9
=
p:
Mechanical Marketing / Brokerage
Ops Sof:wa Ve online Listiwgs
Components Value Chain Distribution

© Dror Poleg / Rethinking.RE May 2019



The Real Estate smiling Curve

Creative Concept Aeset /O Curation
sse wner

Sottware Flexibility /
S ‘ bata § Ana Lg’cws Asset Management /
< y 4
) Smart Components
= .  Ops Software Property Management
Components Value Chain After Sales & Distribution

© Dror Poleg / Rethinking.RE May 2019



How to make the most of 1t?

© Dror Poleg / Rethinking.RE May 2019



Back to Churches: What made them
so successful to begin with?

. Focus on the needs & aspirations of specific individuals

. Have a tangible and intangible value proposition

. Take the physical world is a given, focus on what’s missing
Constantly reconsider your alliances & adversaries

Leverage network effects (a platform, not an individual asset)
Obsessive dedication to documentation and data

. Align the incentives of all stakeholders

® N O oA W N o

Treat uncertainty is an ally

© Dror Poleg / Rethinking.RE May 2019
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https://unsplash.com/photos/n31JPLu8_Pw?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/street-crossing-above?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

What'’s happening with humans?

© Dror Poleg / Rethinking.RE May 2019



In recent decades, nearly all of global population growth has
been concentrated in cities with a population of over 1
million, where about 20% of global population currently lives.

-

oo B ¢'°%o@ c o O
‘ . o':'.. gﬂooo s <.

Percentage Urban City Population
0-20% 5 @ 1-5 million

20-40% @ 5-10 million
@ 10 million or more

© Dror Poleg / Re EconTalk and WEF May 2019



http://www.econtalk.org/philip-auerswald-on-the-rise-of-populism/
https://www.weforum.org/agenda/2016/07/this-map-shows-the-incredible-growth-of-megacities/

About 10,000 people turn 65 in the US each day. The
home ownership rate for these retiring Baby Boomers is
(5%

TABLE 1
Homeownership among Baby Boomers, Gen Xers, and Millennials in 2015

Years Current Homeownership at age
Generation born Age Population homeownership (%) 25-34 (%)
Millennials 1981-97 18-34 75,170,263 32.2% 37.0%
Gen Xers 1965-80  35-50 66,441,487 60.4% 45.4%
Baby boomers 1946-64  51-69 74,649,971 75.0% 45.0%

Sources: 1990 and 2000 Decennial Censuses and the 2015 American Community Survey.

1Pe Urban Institute

© Dror Poleg / Rethinking.RE May 2019


http://www.pewresearch.org/fact-tank/2010/12/29/baby-boomers-retire/
https://www.urban.org/sites/default/files/publication/98729/millennial_homeownership.pdf

The US median house price is around $300,000. Assuming
10% of them are planning to move once they retired — that's
$300 million in housing stock hitting the market per day.

FRED ~/7 =— Median Sales Price of Houses Sold for the United States
360,000
320,000
280.0

240,000

» 200,000
o
O

Q 60,000
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https://fred.stlouisfed.org/series/MSPUS

General home ownership is close to its lowest point
since the 1960s, especially for those under 30.

FRED ,w — Homeownership Rate for the United States
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Shaded areas indicate U.S. recessions Source: U.S. Bureau of the Census fred.stlouisfed.org
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Even more broadly, the symbolic role of a "home™ as a way
to define oneself and communicate values is changing.

CRITIC'S NOTEBOOK

The Existential Void of
the Pop-Up ‘Experience

[ went to as many Instagramable “museums,” “factories” and
“mansions” as | could. They nearly broke me.
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But "millennials™ are not the only ones with declining
home ownership. Other generations are increasingly
renters as well.

Figure 7.
Annual Homeownership Rates for the United States by Age Group: 1982-2017

Percent Recession

90

80 = 65 and over

55-64

70 45-54
United States
60 35-44

50
40
Under 35
30
1982 '85 '88 'O1 '94 '97 2000 '03 '06 ‘09 12 15 2017

Source: U.S. Census Bureau, Current Population Survey/Housing Vacancy Survey, February 27, 2018; recession data from the
National Bureau of Economic Research, <www.nber.org>.
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https://www.census.gov/housing/hvs/data/charts/fig07.pdf

Rent Is outpacing Income growth, encouraging people
to live with roommates. In big cities, sharing an
apartment can lead to dramatic savings.

Share of Income Millennials Spend

Manhattan on Rent: 1 vs Shared 2 Bedrooms
60 [

Monthly Rent Living Alone* 52,745
50

SAVINGS FROM SPLITTING A 2-BEDROOM 10

§$795 19% 21

MONTHLY OF ANNUAL SALARY 20

***************************** 10

SAVINGS FROM SPLITTING A 3-BEDROOM

0

$ Boston, MA Los Angeles, CA Miami, FL New York, NY San Francisco, CA Washington, DC
. % of income millennials spend on a 1 bedroom Rental
M ONTH LY OF AN N UAL SALARY % of income millennials spend on a 2 bedroom Rental
— % of income saved for millennial household
---- cut off for affordability Vtruliao
StreetEasy Trulia
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https://streeteasy.com/blog/how-much-does-having-a-roommate-save-in-nyc/
https://www.trulia.com/research/room-for-rent/

As a result, the number of adults living as roommates
nad almost doubled over the last 30 years, including

© Dror Poleg / Rethinking.RE
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Young Adults Ages 25-34 Living with Parents, Relatives,
Roommates
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B With Parent
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m With Relative
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M Housemate/roommate/nonrelative
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NAHB
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http://eyeonhousing.org/2018/07/young-adult-house-sharing-is-on-the-rise/

Many are living with roommates well into their 30s and
40s. A record number of people live in multigenerational
nousenolds.

© Dror Poleg / Rethinking.RE

One-in-five Americans live in a multigenerational
household

% of population in multigenerational households

r T T T T T T
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Young adults most likely age group to
live in a multigenerational household
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http://www.pewresearch.org/fact-tank/2018/04/05/a-record-64-million-americans-live-in-multigenerational-households/

Even death does not take as much space as it used to...

Cremation rates in US and Canada

B Canada | US

- Price ®
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https://www.bbc.co.uk/news/resources/idt-sh/dissolving_the_dead

In the US, about 50% of adults are married, down from
/2% In 1960. Marriage rates vary significantly with level
of education.

: de ¥ ’1 | . ~ - - | P .1 . . J
% of U.S. adulfs ages 25 and older who are married. by

education
o9 Bachelor's+
67 \ 55
A3 Some college
55
50
High school
or less
1990 2000 2015
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http://www.pewresearch.org/fact-tank/2017/09/14/as-u-s-marriage-rate-hovers-at-50-education-gap-in-marital-status-widens/

Which means the average number of people per
household is declining — from 4 people 100 years ago
to 2.5 toaay.
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3.3 o
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2.7

o6 U00-0-0-0-0-0C = ON0-0-0-0--0
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https://www.census.gov/data/tables/time-series/demo/families/households.html

People’s professional lives are becoming more flexible

70% 957%

Of organizations allow some sort of Of organizations allow some sort of

Telecommuting Flextime
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https://www.shrm.org/hr-today/trends-and-forecasting/research-and-surveys/pages/2018-employee-benefits.aspx

© Dro

A growing number of companies are set up as fully
distributed organizations (no HQ)

AUTOMATTIC LHome e i
JOBS Stripe Dublin engineering hub. Image: Stripe

. Stripe to hire 100 engineers for its new
Work With Us remote engineering hub

Want to make the web a better place for more than a billion neanle eachmond Lo T lean 17 man o e

4K VIEWS

Open positions

ints to put its engineers closer to its
HOW WE WORK

Join our team and change the way digital
products are designed.

Choose your own adventure -
pietyoLe “forks from the location they zineers for its fifth engineering hub but has
choose. We're spread out all over the
world in more than 6o countries. We
track about 70 percent of our projects
on P2-themed WordPress.com blogs, ds in Dublin, San Francisco, Seattle and
25 percent in private chat rooms, and @

the rest on Slack. Because of the
geographic variance, we're active 24/7.

iIstomers, which is key to building great

products’ 2019
—~DAVID SINCI ETON

We care about the work you produce,

not just the hours you put in.
WORK FROM ANYWHERE HEALTH & WELLNESS




Scarcity of companionship and understanding,
especlally among younger generations

NATIONAL RESULITS

YOUNGER GENERATIONS ARE LONELIER THAN

OLDER GENERATIONS
48.3 45.3 45.1 42.4 38.6
B k 3 | B h »c‘ 8
GenZ Millennials Gen X
e AJC Susz:vrvibe

Why are Americans so lonely?
Massive study finds nearly half of US
© Dror Poleg / Rethinking.RE ~ feels alone, young adults most of all Cigna May 2019



https://www.multivu.com/players/English/8294451-cigna-us-loneliness-survey/docs/IndexReport_1524069371598-173525450.pdf

Depression and anxiety are higher than ever, taking a
toll on the lives of hundreds of millions of people anad
exacerbating other medical conditions.

Flattening? .
Prevalence by mental and substance use disorder, World, 2016 Quriiond
Share of the total population with a given mental health or substance use disorder. Figures attempt to provide a true :
estimate (going beyond reported diagnosis) of disorder prevalence based on medical, epidemiological data, surveys and
meta-regression modelling.
Anxiety disorders 3.83%
e R cmembering Depression 3.77%
¢ »+ ¢ Thinking/concentrating
. Alcohol use disorders
@ Learning
=== == Shortness of breath Drug use disorders
® e e e Sleeping
Bipolar disorder 0.61%
Schizophrenia 0.29%
1 | L L L D D e e e e e e e e e e e e e e D e e
N < O 0 © N ¥ O 00 © N & O 0 © NN
W 0 WO AN OO O OO e 0.14%
DD O OO0 0O 0O EH DD
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Fig. 1 Somatic symptoms of depression among U.S. 12th graders, 1982-2012 N _— f )
Source: IHME, Global Burden of Disease CC BY-SA
- —

Social Indicators Research

World Economic Forum
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https://www.weforum.org/agenda/2019/01/this-is-the-worlds-biggest-mental-health-problem
https://link.springer.com/article/10.1007%2Fs11205-014-0647-1#citeas

There Is scarcity of meaning...

The We Company's guiding mission will be to elevate the world’s consciousness.
Living a conscious life means choosing to live proactively and with purpose. It means
being a student of life, for life, where we accept that we are always growing and in a

constant state of self-discovery, self-growth, and change.
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A scarcity of agency...

NETFLIX J \
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Not just of things, but of experiences as well.

&

Q Anywhere - Experiences

Dates Guests Price Time of day

Top-rated experiences

Highly reviewed by locals and travelers worldwide

HISTORY WALK - SAN JUAN
Old San Juan Best Kept Secrets
Tour

$25 per person - 2.5 hours - Snacks
included

4.96 % %%k * 490

RAPPELLING - ORDERVILLE
Private East Zion Slot Canyon
Tour

$139 per person - 4 hours -
Transportation, Equipment included

4.99 %%k k& 214

GUIDED HIKE - KUALA LUMPUR
Waterfalls Hiking + Batu Caves

$48 per person - 7 hours -
Transportation, 1 meal, Drinks included

4.99 %% % k% 259

Become a host Help Sign up

MARTIAL ARTS - TOKYO
Feeling Samurai Soul

$91 per person - 2 hours - Drinks,
Snacks, Equipment included

4.98 % % % k% 504

Login
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...and transparency Iinto how things are made.

Women Men Visit Us Factories About EVERLANE Log In Sign Up @
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A scarcity of privacy.
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And of dis-connectivity...

STEP 1
Book Your Escape
Choose your Outpost, cabin size,

and dates. We’ll send you the
exact address of your cabin upon

Escape From

il

Gotaney

i
STEP 2
Sit Back

You’ll get an email and text with
your cabin name and keycode. Our
team will be available by email and

Gift Card Refer a Friend The Journal

STEP 3
Just Be

Lock away your phone, connect

with loved ones, and enjoy nature.
You’ll have everything you need to

Book Now

Q
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